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BYRON GOURMET MUSHROOMS CASE STUDY
OVERVIEW IMPACT OF COVID-19  HOW BGM ADAPTED %0

The challenges that came with COVID-19 also created The rapid reduction in hospitality and wholesale demand
opportunities. It was by acting on those opportunities due to COVID, helped drive new initiatives to expand
and making changing that BGM were able to the business’'s market through retail as well as direct to
successfully navigate their way through the crisis and householders.

begin to emerge with what may prove to be a more The initial fall in demand resulted in a significant quantity

resilient business model for the future.

of surplus produce, which was quickly redistributed, with
some being provided free to local retailers for on selling and
the rest generously donated to NE Waste and a local food
relief agency. The gourmet mushrooms were cooked into
delicious takeaway meals and distributed to those most in
need.

Byron gourmet mushrooms are now available at more local
grocery stores and other retail outlets than pre-COVID and
are on the menu at more cafes and restaurant and can be
purchased online for collection or delivery.

Having achieved recent organic certification for their
farmed fungi, the ‘shroom’ team went a step further during

“Every part of the mushroom is
useable, whether fresh or dried or
processed for medicinal purposes and
we make it our business not to waste?”

COVID to minimise waste by trialing the use of fungi off
cuts to produce a new product line, which is still under taste
testing!

1 newaste.org.au
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This proiect is a NSW Department of Plannina, Industry and Environment, Waste Less Recvcle More initiative funded from the waste levy.
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