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OVERVIEW IMPACT OF COVID-19

With the onset of COVID-19, the passionate and highly
skilled team at Salumi Australia needed to make some
changes to their thriving manufacturing business, in
order to continue to satisfy their customers needs, while
avoiding the financial losses associated with reduced
demand and the risk of wastage.
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“We already have a great product but
business success also depends on having a
reliable customer base, particularly when
times get tough??

SALUMI AUSTRALIA CASE STUDY

HOW SALUMI ADAPTED QO
O

Salumi’s traditional techniques involving the application
of fermentation and maturation, were used to the best of
their advantage, to adapt business operations to the new
environment imposed by COVID-19 restrictions.

Their artisan products generally take up to 3 months
to produce, this allowed the business to manage their
manufacturing process to maintain staff, honour existing
arrangements with their farm suppliers both locally and
further afield and to maintain their customer base by
minimising disruptions.

The existing establishment of a Sydney based warehouse
cameintoitsownduringthelockdown period, by facilitating
distribution to a much wider market when demand was
lower, so ensuring that product supply could be maintained
without creating wastage.

COVIDrestrictions provided the opportunity and motivation
to further develop the business's online presence to
expand delivery of their product directly to households.
This aspect of the business will be closely monitored and
reviewed to determine its financial sustainability in the
medium to longer term.
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GOVERNMENT

This proiect is a NSW Department of Plannina, Industry and Environment, Waste Less Recvcle More initiative funded from the waste levy.
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