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OVERVIEW

“A downturn of 80% in our business in
the first few weeks meant we need to
quickly redefine ourselves to survive. We
now offer a fresh produce solution to suit
our community’s needs in COVID times
and beyond”

SUNCOAST FRESH CASE STUDY

IMPACT OF COVID-19

Restrictions imposed by the novel coronavirus required
the Suncoast Fresh team to reassess how they did
business. Disruption to food distribution through
reduced demand from the hospitality sector and
restrictions around safe delivery led to some quick
changes in business practice to maintain operations
and satisfy the newly emerging demands of the local
community.

FARM®

HOW SUNCOAST ADAPTED

The early stages of lockdown resulted in a sudden and
unavoidable surplus of produce due to widespread
closure across the hospitality sector. Redistribution and
donations to local food relief agencies above and beyond
regular donations, ensured that food ended up where it
was most needed and not in landfill.

Better utilization of refrigeration capacity allowed
improved preservation of produce and less wastage
particularly in the early stages when supply outstripped
demand.

After a short period of adjustment and by diversifying and
supplying food to other sectors not normally serviced
including home delivery and retail, Suncoast Fresh was
able to move forward, creating new markets and a new
business model, which increased demand for many
items.

A new product line was created — the fresh produce and
grocery food box. The high demand and quick turn over
of the food boxes, got the business back on track and
in turn had a positive impact on the available market for
local producers.
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This proiect is a NSW Department of Plannina, Industry and Environment, Waste Less Recvcle More initiative funded from the waste levy.
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