


TABLE 1 | REGIONAL LANDFILL CAPAPCITY

Landfill (L)
Council Landfill or Transfer
Station (TS)

Ballina Waste Management
Facility (inactive) 2,500 2024-25 500,000 TS
Byron Resource Recovery .
Centre (inactive) ooz B o 15
Clarence Valley Grafton
Regional Landfil 416,000 2030 2,000,000 TS &L
Kyogle Landfill 158,328 2052 TS &L
Lismore Wyrallah Road
Landfill 225,360 2028 500,000 TS &L
Richmond Valley Namoona :
landfill 250,000 2037 Nil TS & L
849,572

Tweed Stotts Creek
Resource Recovery Centre

(including 153,000 2050+ 1,000,000 TS&L

constructed)

TABLE 3 | REGIONAL COLLECTION SERVICES

Bulk

Residential Commercial

Council Kerbside waste Kﬁg’éige waste gnd CorornGegciaI collection/
and recycling recycling Vouchers
Ballina 9 9 9 9
Byron 9 9 9 9 Vouchers
Clarence 9 9 9 9 Bulk
Kyogle 9 In progress 9 Optin Vouchers
Lismore 9 9 9 9 Vouchers
Richmond 9 9 9 9
Tweed 9 9 9 9 Book in

Processing facility

MAF Composting, EPS

Tunnel composting

Glass Crusher, EPS

Tunnel composting

Tip
shop

Chemical
Collection
Shed

Landfill
Gas
capture/
flaring



Kerbside food and garden organics
(FOGO) collection began in Lismore
City Council in 1999 - the first Council
to introduce a kerbside collection
in Australia. Since then, 5 councils
have moved to a weekly FOGO and
fortnightly waste and recycling service
collection for residential properties. The
frequency of commercial services for
FOGO depends on their location, but a
number of businesses, such as cafes,
receive a twice weekly service. The last
Council to adopt FOGO is Kyogle, who
were successful in obtaining a grant in
2022 and will implement their new 3 bin

system in July 2023.

In 2020 we worked with the NSW EPA to
identify the level of carbon abatement
we had achieved from our FOGO
services. We will continue to pursue
emissions reduction and quantify our
carbon abatement under our new

Strategy.

Total NE Waste region Greenhouse

Gas savings due to FOGO services
by Local Governments

Or the average emissions of around

cars p.a.
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Challenges &
RESPONSE

Delivering projects and finding
common ground across a region
of seven Local Government
Areas (LGASs) is understandably
challenging. Local governments
are charged with providing

best practice services and
infrastructure to their constituents
and must balance the costs and
benefits of doing so across all
their activities. They encompass
a diversity of ideas and positions
and naturally seek to deliver
what is best for their individual
communities. Navigating a way

forward to regional solutions

requires agreement from all
member Councils and takes time,
commitment and resources.

This Strategy recognises some of the challenges
‘which includes:

Il Adequate waste disposal options due to
limited landfill capacity in some areas and a
reliance on SEQ for disposal.

B A growing population resulting in increased
waste generation, and our regional capacity to
landfill, recover materials and provide services
that cater for this increase.

B The significant quantities of organics, and
other potentially recyclable materials, that
remain in the landfill bin.

M Lack of regional solutions or new businesses
to deal with hard to recycle wastes such as
mattresses, plastics, textiles and composite
materials.

I Keeping a collaborative dialogue that results in
equitable and collective decision making.

B Uncertainty in a changing regulatory
environment and shifting market place, as well
as rapidly evolving technological innovation.

I Ability to respond to emergency/disaster
waste management.
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Flood waste clean up in Lismore, 2022.

B The high cost to transport resources and so

broaden resource recovery services in regional
and rural areas and the distance from the
existing resource recovery processing facilities
or markets.

The difficulty for contingency planning due
to our geographic location, diverse industries
and population density differences.

Securing funding and its misalignment with
the increasing costs associated with waste
management and the levy.



Over the next 5 years we aim to find responses to some of the

challenges we have outlined above. To achieve this we will:

[l Actively seek innovative solutions or markets for materials
that present at our landfills and transfer stations and
are more difficult to recover than traditional recyclables,
such as soft plastics, textiles, solar panels and commercial

wastes.

I Identify the technological, political and social appetite for
regional infrastructure sharing or solutions e.g. MRFs or
other facilities that achieve economies of scale, include
contingency options and are palatable to all member

Councils.

I Establish, update and maintain our waste database for

robust planning and decision making.

[l Develop a proactive regional disaster management plan
for waste management in floods, fires and other natural

disaster situations.

B Explore new and innovative ways to further reduce our

emissions from waste management activities.
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Discussions have started and funding has been allocated to

begin developing a disaster management plan that

B Has processes and procedures in place to respond quickly

to waste removal and disposal needs.

[ Identifies communication protocols and contacts to liaise

with in an emergency.

B Identifies and maps designated interim sites for different

waste types e.g. hazardous wastes, green waste.

B Works to establish equity in waste and resource recovery

programs within vulnerable communities.

I Progresses to provide additional and immediate support

to any State Government plan.

B Lobbies State Government to provide funding support

such as levy relief in times of natural disasters.

B Includes planning considerations to ensure floor heights

and choice of materials is included in flood prone areas.



OUR
PRIORITIES &
WASM

In preparation of this Strategy
our 7 Councils undertook

a survey to determine our
priorities to inform the future
activities of our implementation
plan. The survey clearly
identified, in order of priority,
the following area for action:
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As a result of this survey and consultation with other

waste groups 4 regional themes were established:
’4 ‘ ’

* a

Avoid & Reduce Recover

N VR

..

Protect Collaborate

REGIONAL WASTE

These regional themes were aligned to the 3 WASM
Priority areas to develop our objectives:

Reducing carbon emissions
through better waste and
materials management.




NE WASTE | REGIONAL WASTE STRATEGY 2

Key : I= Infrastructure and service needs, €= Reduce carbon emissions, P= Protect human health and the environment

RESPONSE to WASM NSW EPA Priorities and Strategy Themes

WASM Avoid Recover Protect The Strategic
Priorities Reduce Resources Environment Collaboration
Contribute to the reduction of total waste generated by 10% per person by 2030 C,P ( [
Contribute to average recovery rate of 80% for all streams by 2030 I,C, P [
Continue to divert organic waste from landfill C 1 ( [ ]
Support the NSW Govt to meet their target of net Zero emissions by 2050 CP °
through better waste and materials management !
Investigate and support innovative circular solutions to regional waste I C ° °
management '
Engage the community to correctly dispose of problem and hazardous waste P (J
Support the implementation of the NSW Plastics Plan C,P [
Reduce the impact of litter and/or lllegal dumping on the environment P (]
Actively encourage equity in waste and resource recovery programs within P 1 °
vulnerable communities !
Encourage Councils to achieve sustainable procurement outcomes to close the C ° °
loop for greater local Circular Economy outcomes
Support future waste and resource recovery infrastructure needs | [ [
Facilitate regional collaboration to improve disaster resilience P, I o ([ ]
Facilitate regional collaboration for improved waste management planning 1,C ®
Continue to foster effective communication and collaboration with all I °
stakeholders
Continue to advocate and contribute to policy decisions on behalf of RWG I °

members



The development of a full range of potential delivery mechanisms
(actions) for the strategy will be undertaken in consultation with
O our Councils waste managers and educators and our own project

u r coordinators, and an annual Action Plan will be completed by June

INTENTIO N 2023. It is anticipated that this consultation process will occur

annually to remain flexible to changing priorities.

The Action Plan forms the first step in implementing the objectives
of this strategy. It will continue to be a working document that will
The development of our Action Plan and be updated annually as its progress against the key performance
implementation of this Strategy is dependent on indicators are evaluated. It will also be flexible enough to adapt

any changing policy direction and emerging technologies.

In the interim, at quarterly meetings, the actions will be scrutinised

the continued support the availability and release

of our Councils and the of grant funding and our as part of an ongoing monitoring plan to strengthen the strategy's
NSW EPA for operational success in securing this implementation. This monitoring process will provide an
funds and funding stream

opportunity to measure progress towards targets, check against
original objectives and determine if our actions are on schedule. In
this way, our implementation plan will be kept at the forefront of
the groups discussions, providing a mechanism for the review of
our objectives. It will also allow for early identification of barriers to

implementation and adjustment for future activities.
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